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Claude Code:
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behind the agent

SSID:tour-title SSFINAL



AICode 2

You typed one line. The harness added a thousand words.

capture · the system prompt of one request · Claude Code 2.1.263 · Haiku 4.5 · 2026-09-06

you typed by you

Say hello in one short line.

the harness sent with it

≈ 1,000words

All of this was sent 
along with your line.
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AICode 3

The headings are a map

capture · the system prompt of one request · Claude Code 2.1.263 · Haiku 4.5 · 2026-09-06

1

2

3

4

5

1 the opening

2 Harness

· Session-specific guidance

3 Memory

4 Environment

· Scratchpad Directory

5 Context management

We visit the numbered 
ones, in order.
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AICode 4

The opening gives the model a role

capture · the system prompt, its first lines · Claude Code 2.1.263 · Haiku 4.5 · 2026-09-06

where it sits in 
the whole 
prompt

a

b

c

a  which application it is working in
b  its role: software engineering tasks
c  what to refuse: also learned in training, written here as a rule
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AICode 5

The Harness section: how to do the work

capture · the system prompt, its # Harness section · Claude Code 2.1.263 · Haiku 4.5 · 2026-09-06

where it sits in 
the whole 
prompt

tool call

Read app.py not Bash  cat app.py

One of the instructions 
behind that choice.

the calls are illustrative
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AICode 6

The Harness section: how to do the work

capture · the system prompt, its # Harness section · Claude Code 2.1.263 · Haiku 4.5 · 2026-09-06

where it sits in 
the whole 
prompt

Plain instructions, as you would give a collaborator: match the style, say what failed. A capable model applies them to any task, with no rule programmed for each case.
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AICode 7

Memory is built partly from instructions

capture · the system prompt, its # Memory section · Claude Code 2.1.263 · Haiku 4.5 · 2026-09-06

where it sits in 
the whole 
prompt

The model is told: one fact a file, 
update, don’t duplicate, delete what is 
wrong.

The harness provides storage, 
the Write tool and 
loading next session.
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AICode 8

The harness tells the model where it is

capture · the system prompt, its # Environment section · Claude Code 2.1.263 · Haiku 4.5 · 2026-09-06

where it sits in 
the whole 
prompt

Filled in by the harness, so the model can choose commands for zsh on linux without asking you.
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AICode 9

The prompt explains compaction to the model

capture · the system prompt, its # Context management section · Claude Code 2.1.263 · Haiku 4.5 · 2026-09-06

where it sits in 
the whole 
prompt

context window

system prompt

tool definitions

summary earlier turns

you

model reply

Long conversations 
get summarized.

Told in words: 
keep working, don’t wrap 
up early because space 
runs low.
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AICode 10

New instructions, same model, different behavior

before

system prompt

1 # Harness

2 - Tools run behind a user-selected …

tool call

Bash cat app.py

after

system prompt

1 # Harness

2 - Tools run behind a user-selected …

+ - Prefer the dedicated file/search …

tool call

Read app.py

same model

Opus 5 and Fable 5: about 80% of the prompt removed

kept removed

no measurable loss on Anthropic’s coding evaluations

Cheap to change: 
describe what the model 
should do, and give it 
the tools to do it.

Anthropic (T. Shihipar), July 2026 · the two prompts and calls are illustrative
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AICode 11

What to look for in your agent’s prompt

one request

system prompt what we read

tool definitions

first user message

CLAUDE.md

“Answer in exactly one sentence.”

Say hello in one short line.

we found guidance on

writing code

reporting results

keeping memories

the environment

long tasks

Your agent’s text will 
differ. Look for the lines 
behind behavior you 
recognize.

a later capture: two models

sent to Haiku 4.5

sent to Fable 5.1

half

system-prompts.html

below the video: the two 
prompts side by side, 
compared word by word

bars to scale: word counts of the two prompts in system-prompts.html (Claude Code 2.1.278)
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AICode 12

Happy prompting.
See you in the next video.
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